
TAMESIDE POLICY & PERFORMANCE FRAMEWORK

Plan for the place Agreed by SCB / Executive Cabinet Corporate Plan Outcomes Reported: SCB / Executive Cabinet
Life course model - 8 priorities Grouped by 8 priorities Overview Panel
Aligned to GM, LU and Marmot Aligned to GM, LU and Marmot Scrutiny Panels
Starting point for all strategies etc. Published here: Plan Public updates here: Scorecard

E.g. Agreed by SCB / Executive Cabinet Organisational Health Reported: Single Leadership Team
Inclusive Growth Locality Plan Children & Families Directorate Management Teams
Early Help Environment Health & Care
Community Safety Digital Inclusive Growth
Housing Domestic Abuse Place & Environment
Engagement SEND Full list here: Strategies Community & Culture

Enabling plans and policies that sit below key thematic strategies Data and information to support day to day business operation
Operational service policies Analysis and forecast to inform service development

Corporate maintained Contribution to Corporate Plan
Service maintained Key priorities Budget / savings

Key projects Risks

The above is underpinned by learning from: Key principles:
- Insight & intelligence - e.g. JSNA - All elements set out contribution to achievement of Corporate Plan priorities
- Engagement - e.g. PEN, Big Conversation, LISTENing framework - Alignment to relevant GM and national frameworks - e.g GMS, Levelling Up
- Equalities - e.g. EIAs, One Equality Scheme, All Equals Charters - Scorecards to reflect CP, strategies and business plans with timely and accurate data
- Inspection - e.g. Ofsted, CQC - Flexible model to react to specific pressures / scenarios (e.g. Covid)
- Complaints - e.g. LGSCO, local - Commissioing of bespoke analysis to inform response to emerging issues

Agreed within 
directorates and 
service areas

STRATEGIC PLANS THEMATIC SCORECARDS

CORPORATE PLAN CORPORATE PLAN METRICS

SERVICE BUSINESS PLANS

OPERATIONAL PLANS & POLICIES OPERATIONAL BUSINESS INTELLIGENCE 


